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Agenda - 10/6/06 Syllabus and Course Format

1. Introduction Syllabus Review

2. Syllabus 10/06/06 — Lecture/Discussion

3. Great Presenters // 10/14/05 — Lecture/Discussion

4. Theories of Communication 6 10/21/05 — PowerPoint Essentials

5. Recipe - Presentation Process 10/28/05 — Quiz and Presentations

6. Class Presentations
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must be prepared.”

Why is this Important? Agenda - 10/6/06
1.
L 2.
“Persuasion is the art
tor which 3. Great Presenters //
all business 4. /)
presenters 5.
6.
7.

Source: Jerry Weissman,
Presenting to Win, 2003
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Be The Difference.

Great Speeches Great Speeches

“Nixon Impeachment” “Inaugural Address”
“I have a dream” “Day of Infamy” Barbara Jordan, John F. Kennedy,
Martin Luther King, Franklin D. Roosevelt, 712574 1/20/61
9/28/63 12/8/41

o o .
l‘....... ‘.......

Great Speeches Questions for you...

¢ What makes a great presenter?

* What makes a great speech?

“Connect the Dots” S ?
—~

Steve Jobs, Apple
Stanford Commencement
Speech, 2005

& &
MARCUETTE MARCUETTE

Business Week -
5 Dimensions of Credibility

m“m@"". ;gi"" ‘ Perception about Speaker
Qo @ S =W - 1. Competence
Tho Great e 2. Character
Communicators
o 3. Composure
_ 4. Extroversion
\ 5. Sociability
. : .. Research by McCroskey, Holdrige & Toomb, 1974
@ . @ .
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Be The Difference.
What Creates a Bad Presentation What Annoys About PowerPoint?
* Lack of preparation Speaker read slides 62.0%
* Not knowing audience Text so small couldn't read it 46.9%

* Inappropriate visual aids
* Too much material

Slides hard to see due to color choice | 42.6%

- Using monotone Full sentences not bullet points 39.1%
* Lacking focus Moving/flying text or graphics 24.8%
Source: Knockout Presentations, Diane DiResta, 1998 ove”y Complex dlag rams or Charts 222%

Source: “What Annoys Audiences About PowerPoint Presentations?

! Dave Paradi, MBA, The PowerPoint Lifeguard !
MARUETTE MARUETTE

Agenda —10/6/06 The Communications Process

[ Frame of Reference ]

1.

2.

3. //

4. Theories of Communication ,I Channel ; :

5. Speaker E=TSo I} _ESSAGE BEILIlisEM Audience

6' I-IIIIIIIIIIIII .IIIIIIIIIIIIIIII:II
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Information Processing Model Message Recall

Cognitive Affective Behavioral

Presentation

Yielding
Attention Behavior Recall
Comprehensio Retention
CD g@‘ &s\ Beginning Middle End
@ \l\lﬂ%}”i @ PrlmaCy RecenCy ‘l\lﬂg}”i
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Agenda - 10/6/06 Key Success Factors

Purpose

'

. Presentation Process Preparing

o gk wNE
_—

Delivering

g] MARUETTE g] MABGUETTE

Planning the Presentation Presentation Purpose
1. Determine your Purpose Inform Persuade | Entertain
2. Write a Statement of Purpose )
3 P Goal Knowledge Influence Enjoyment
. Audience Uninformed Informz_ed " | pleasure
hostile
. Message | Uncontroversial | Controversial | Humorous
4. Context Training Business Pre-dinner
Session Meeting Speech
g] ] g] Source: Modified from “Between One and Many”, ]
MABCUETTE Brydon & Scott, 1997 MARCLETTE
Presentation Purpose Presentation Purpose
Commemorate | Recognize | Motivate Advocate ? ?
Goal Goal
Audience Audience
Message Message
Context Context
g] Source: Modified from “Between One and Many", ] g] Source: Modified from “Between One and Many”,
Brydon & Scott, 1997 MABGUETTE Brydon & Scott, 1997 MARQUETTE
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Recipe - Planning Presentation

“The only sure way to
create a successful
presentation is to begin
with the goal in mind.”

Source: Jerry Weissman, Presenting to Win, 2003

E] o
MARCUETTE

I

MARQUETTE

UNIVERSITY

Be The Difference.

Planning the Presentation

1.
2.

3. Gather Information
¢ Audience
e Subject
* Venue

4. WIFY

Planning
@ \l\@?![fi

WIIFY

* Important to you because...

* What does this mean to you?
* Why am | telling you this?

* Who cares?

* So what?

* And... here’s the WIIFY

Source: Jerry Weissman, Presenting to Win, 2003

E] o
MARCUETTE

Preparing the Presentation

1. Outline and Choose a Flow
2. Create Your Story
3. Write the Presentation
«  Opening
- Body
Close
4. Prepare Yourself

B

MARGUETTE

Beyond Bullet Points -
Storytelling

\Insert story title and byline here

5-Mrute Cobary 15-Munte Colurn A5-Meuite Colunn

[The
The ressh
Beyond Bule Peines Sary Template © 3005 CUH Atkinsan s sociabiemedia com 2]
MARGUETTE

Mindmapping

E] o
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Outlining Flow

I

MARQUETTE
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Be The Difference.

* Alphabetical

» Argument/Fallacy

» Case Study

» Chronological Order
» Contrast/Compare
* Features/Benefits

g] o
MARCUETTE

Outlining Flow

* Form/Function

* Issues/Action

e Modular

¢ Numerical

¢ Physical Relationship
* Problem/Cause/Solution

(%)

MARGUETTE

Outlining Flow

* Matrix
« OREO — Opinion, Research, M=
Example, Opinion '-

* Parallel Tracks _
e Spatial
* Stories

g] o
MARCUETTE

Presentation Model

Opening .
Gambit =) Point B

Tell them what you're
going to tell them

Flow
Structures

m=) PointB

g] Source: Jerry Weissman, Presenting to Win, 2003

QOutline

Tell ‘Em

S

MARGUETTE

Recipe - Preparing Presentation

“A clear and concise
story can give a
presenter the clarity of
mind to present with
poise.”

Source: Jerry Weissman,
Presenting to Win, 2003

g] o
MARCUETTE

© 2006 CONNECTINGDOTS

page 6

Focus on Benefits

Feature — fact or quality about you,
your company, products you sell
or idea you're advocating.

Benefit — how fact or quality
will help your audience.

Source: Jerry Weissman, Presenting to Win, 2003

g] o
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Be The Difference.
Delivering the Presentation Delivering the Presentation

1. Read the Audience
2. Body Language

3. Voice

4. Attire

“Give the audience only
what they need to know.”

Source: Jerry Weissman, Presenting to Win, 2003

Delivering
%) . %) .
MARQUETTE MARQUETTE

Effective Persuasion Agenda - 10/6/06
Persuasive Strategies 1
Sharing facts 73.5% 2
Offering a solution 62.1% 3. //
Sharing a new idea 52.8% : /’
Telling a story 51.6% 6. Class Presentations
Changing a perception 50.9%
E] Vinde MeGrawt 2005 e EI] e

Assignment - Story Exercise Presentation Model %

 Tell a personal story illustrating how you Opening == Point B
came to be in your current career. Gambit

Tell them what you're
going to tell them

. Flow
Outline Structures

Tell‘Em HH) Point B

" Source: Jerry Weissman, Presenting to Win, 2003 "
MARUETTE MARUETTE
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Class Notes and Resources Assignments

e Shou and Tel
b s e If available, bring in example presentation.

-

News Feed

*  Powerful Presentation Techniques Blog —
http://www.connectingdots.typepad.com/ppt/

Course: Powerful Presentasion Technigues
Pl Gk, A, "1 Wit ™

Matrpeome Usivarsiny. Fall 2006

hin e

* pancen

Readings
. “Making Presentations”, Tim Hindle

*  “7 Aspects of Dynamic Presentations”, Lenny
Laskowski, Presentation-Pointers.com
http://www.presentation-pointers.com/showarticle.asp?articleid=84

o} = o} -
\‘....... ‘.......

Assignments

Readings Continued

f’ >
* “7 Aspects of Dynamic Presentations”,
Lenny Laskowski, Presentation-Pointers.com
http://www.presentation-pointers.com/showarticle.asp?articleid=84

See you
Next
Week!

»  ‘“Presentation Skills for Emergent Managers”, Gerard
Blair http://www.see.ed.ac.uk/~gerard/Management/art1.html

¢ “Now That We Have Your Complete Attention”, Fast

Company, Feb/March 1997
http://www.fastcompany.com/magazine/07/124present.html|

Exercises
- Step by Stef) Microsoft PowerPoint 2003, Online
a] Training Solutions, 2004, Chapters 1 — 4 ! a] !
MARUETTE MARUETTE
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