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Serving le full course of cantentﬁch)

— Strengthen your cross-functional competencies

— Attend with your senior management team

— Explore emerging technology trends

- Develop new revenue capabilities j




Only the JFreshest Ingredients

Creating an educational and networking masterpiece
takes three high-quality ingredients—leading-edge topics,
expert speakers and a fabulous locale—skillfully blended
and artfully presented to offer an exceptional experience.

The Credit Union Executives Society has just the
entreé: The CUES® Marketing, Operations & Technology
Conference, April 14-17, 2003, at the Paris Las Vegas.

Exchange ideas with your peers and benefit from dynamic
presenters who'll deliver a virtual feast of cross-
operational knowledge important industry topics. Hear the
latest insights on CUSOs, online marketing strategies,
project management, security issues, branding, and more!

This energy-powered conference also features CUES
Expo 2003, one of the largest exhibitions in the industry—
featuring products and services from top credit union
suppliers. Plus, presentation ceremonies for the CUES
Marketer of the Year Award, commending a creative and
results-producing credit union marketing executive;
CUES Operations Professional of the Year Award,
recognizing exceptional operational leadership; CUES
Technology Executive of the Year, rewarding excellence
In technology management; and the CUES Golden Mirror
Awards"” winners.

You are cordially invited to sample all that CUES
Marketing, Operations & Technology Conference has to
offer and indulge your taste for the highest quality credit
union-specific professional development!

96% of 2002 attendees gave the conference outstanding ratings!




Ylain Courses—Jta Piece de Résistance

General sessions offer educational entreés that embrace a “big picture” look at today’s imperative industry
topics. Bon Appetit!

fhe ien Commandments In Our Future

David Bodanis, Europe’s Leading Futunst & Strategy Director for Talent Foundation, Oxford, London, U K,
Experience a deliciously wild ride into the future of business, science, and society with this leading
international consultant and strategic-planning expert, One of the most innovative thinkers and wnters of
our time, Bodanis will explore key trends and likely developments that will drive change worldwide. His
talent lies in his ability to skillfully blend a variety of disciplines and create a fresh, compelling look at
where we're going for years to come.

Counterintuitive Marketing—

Buiid Great Brands While Your Competitors Commoditize
Kevin Clancy, Ph.D., Chairman /CEQ, Copernicus Marketing Consulting,
Aubumdale, Mass.

Recently, The Economist magazine asserted that, "While consumers have changed...
marketing has not,” and suggested that marketing in general has grown stale. Believing
that the time has come to move beyond conventional wisdom, Clancy delivers a step-by-
step recipe to “spice up” your marketing program with a counterintuitive approach that
IS both efficient and highly effective. Plus all attendees will receive a complimentary
copy of Clancy's recent book.

Building an Ownership Culture with

Guts, Fun, and Realistic Optimism

Terry “Moose” Millard, President, Vista Consulting Group, Colorado Springs, Colo.

Millard's leadership and attitude approaches have been wildly successful at companies like Southwest
Airlines, General Electric, and Harley Davidson. Learn what credit union leaders can do to generate
dramatic improvements in productivity, flexibility, and staff/management relationships. Discover strategies
to foster a performance-focused mindset where people are routinely heroic—where they think and act like
owners—and where leadership is not a position; it is a personal responsibility. Take away motivational
strategies to implement a culture where people have fun, love what they do, and push their credit union,
coworkers, and themselves from good to great.

Attend the closing general session where one lucky participant

will win a trip to New Orleans for Mardi Gras 2004!

We've Set a Place for Vou | '

This conference i1s for executives of these titles: -

Chief Operations Officers
VPs/Marketing

SeniorExecutive Vice Presidents

Public/Community Relations Managers
Business Development Directors
Member Services Managers

Chief Executive Officers Communications Specialists
Information Systems Managers Sales Representatives

Marketing Directors Branch Managers

VPs/Finance, Accounting, Lending VPs/Administration

Product/Service Managers



A la Carte Education )

Focusing on the industry’s most compelling topics, \

repeated breakouts offer something for everyone’s tastes.

CUSO Update: Take Your CUSO a Step Forward
Valorie Seyfert, President, CUSO Financial Services,
L.P, San Diego

Countennturtive Marketing: An In-Depth Look
Kevin Clancy, Ph.D., Chairman /CEO, Copernicus Marketing
Consulting, Aubumdale, Mass.

Secunty Issues Facing Your Credit Union
Corey Pincock, CISSPE Vice President Security Services,
NKS, Inc., Tampa, Fla.

Shake and Bake—Attracting and Retaining Members Online
Paul Gibler, Founder, e-Marketing Strategist & Principal Consultant,
ConnectingDots, LLC, Madison, Wis.

Shootmg from the Hip—You'll Get Shot in the Foot
Leslie Rowe, CME, Professional Marketing Consultant, dv8
Marketing Group, Lakeland, Fla.

Trends in Business Lending and Services
Michael Hales, Director/Member Business Services, Counter
Intelligence Associates, San Juan Capistrano, Calif.

Technology Planning for Success
Steve Williams, Managing Director/Strategic Services, Cornerstone
Advisors Inc., Scottsdale, Aniz.

OK. | See the Numbers. Now What Do | Do? Effective ALM
Reporting at Your Credit Union

Willilam Goedken, CPA, CMA, President/CEO, Profitstar, Inc.,
Omaha, Neb.

Tattoas: The Ultimate Proof of a Successful Brand
Denise Wymore, Brand Manager, Creative Abandon, Seattle

The People Behind the Technology
Cheryl Mahaffey, President, CM Consults, Playa Del Rey, Calif.

Leveragmg Technology to Retain High Net-Worth Members
David Koto, Executive Vice President, Upstanding, Irvine, Calif.

Managing Uncertainty
Franck Schuurmans, Ph.D., Director, Non-Profit Practice, Decision
Strategies International, Inc., (DSI), West Conshohocken, Pa.

More information and complete session
descriptions can be found at

www.cues org/education/motc2003 . htm.

Speakers and topics subject to change.

i

Open Forums—

A Blending of

Perspectives

Candid discussion sessions
allow you to gather with
peers to brainstorm,
share concepts, and even
debate the industry’s
most top-of-mind issues,
Take advantage of this
informal networking to
share insights from a
variety of perspectives.




.

Expertence-Driven Recipes for Success—C est Nlagnifiquu ')

In addition to the conference menu: Sessions dedicated to case studies on a variety of relevant
topics. Learn from your colleagues and take home proven strategies for resulis.

e-Statements Case Study

Dan Kinne, VP/Information Technology, Silver State Schools Credit Union, Las Vegas

Find out what motivated the credit union to offer this product, the selection process, and what it
considered strengths and weaknesses as you're taken step-by-step through the implementation, testing,
and release process—including final results and cost.

From Research to Actions—A Case Study

Roger Rassman, Vice President/Marketing, ESL Federal Credit Union, Rochester, N.Y.

While many credit unions talk about the value of market research, few effectively turn results into actions. Follow
two different case studies, each showing the power of primary research. First, the Brand Equity Index study
demonstrates how the value of a credit union's brand can be measured against that of its competitors, leading to
actions that strengthen the brand over time. Member Satisfaction, the second study, looks at a survey process
that systematically measures atttudes and perceptions of members, leading to their improved satisfaction.

CRM Implementation Case Study

Chns Cathiff, President/CEQ, North Shore Credit Union, North Vancouver, B.C,

Since adopting CRM strategies and technology in 2000, this credit union has averaged 22% growth in assets
each year, and increased profitability by 46% annually and has improved its members’ perception of the
organization’s service to them—all by following a truly membercentric strategy. Discover how they overcame
people and process challenges that can make innovative change so difficult, Both operational CRM {doing
things right at each member touch point) and analytical CRM {presenting the right offer at the right time to the
right member) will be discussed in non-technical terms.

e-Marketing and Beyond Case Study

Rob Schwartz, Assistant Vice President/Special Projects, Bethpage Federal Credit Union, Bethpage, N.Y.
Learn from a credit union that successfully developed its e-commerce strategy. Follow their direction in
building a program that enables your credit union to maximize use of online channels and establish and
grow member relationships. Follow the process that Bethpage FCU used to implement a winning
e-marketing program, including e-mail marketing and a “high-hit” Web site—and become maore
knowledgeable from both their results and best practices, based on extensive e-commerce research.

Business Opportunities from the Community Charter Perspective

Elain Duvall, Vice-Chair, Vancouver City Savings Credit Union, Vancouver, B.C.

More and more, credit unions are opting for a community charter. What are the pitfalls, benefits and
opportunities of such an approach? Learn from one of the world’s largest community-chartered credit
unions, Vancouver City Savings CU, as you explore business development, community invelvement and
community investment.

Credits—t Icing on le Cake )

preparation is required. Participants will receive 1.15 CEUs {(continuing education units) subject

to change. As a sponsor through the National Association of State Boards of Accountancy,

CUES grants CPEs {continuing professional education units), 13 CPEs will be offered for this
conference, subject to change. The CPE system recognizes nationally accepted standards of continuing
professional education, Both are applicable toward maintenance of professional designations and
completion of college and university requirements. The CEU standard is a widely respected system
established by the Council for the Continuing Education Unit, and is only granted by certified providers if
educational programs follow specific criteria. CEUs are granted by an accredited university. The CPE
system was developed by the National Association of State Boards of Accountancy to recognize nationally
accepted standards of continuing professional education.

? % CPEs/CEUs will be offered for the conference. The course level is an overview. No advance
-

CUES is registered with the National Association of State Boards of Accountancy as a sponsor of continuing professional
education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of
individual courses. Complaints regarding sponsors may be addressed to: NASBA, 150 Fourth Ave, N. Suite 700, Nashville,
Tenn., 37219-2417 615.880.4200 or visit: www.nasba.org.






